@TEAMS

START WITH ME!

MEETING NOTICE

School Date Time Location

Bolton Academy [11/4/20 | 4:00 p.m.

https://atlantapublicschools-us.zoom.us/j/5169
156174?pwd=b1FyR304Y3pZL2)JYMnFXekJtQmp
GQT09

Meeting ID: 516 915 6174; Passcode: BPOUuOA

Notice Prepared By:__ Anita Lawrence Date Posted: 10/29/2020

This meeting will allow for Public Comment

. Call to order:
Il Determination of quorum:
Ill.  Action Items
A. Approval of Agenda
B. Approval of Previous Minutes
C. Mission and Vision Review (after discussion)
IV.  Discussion Items
A. GO Team Mission and Vision Training
B. Bolton Academy Mission and Vision Review
C. Bolton Academy Final Strategic Plan
V. Information Items
A. Principal’s Report
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https://vimeo.com/472376535
https://mcusercontent.com/755efc86764306a1db0997398/files/a73059b5-7866-4b7e-9adf-80fc47821302/GO_Team_Mission_Vision_Review.pdf
https://docs.google.com/presentation/d/1HKgOwvNXar_SjdXpkS9I6t4uw5ON-fHrUq495lafoto/edit?usp=sharing
https://docs.google.com/document/d/1gK0nrsUQOwWvIU6Kt_ohayZ6BYkznQ864l_dzP59Y60/edit?usp=sharing
https://atlantapublicschools-us.zoom.us/j/5169156174?pwd=b1FyR3o4Y3pZL2JYMnFXekJtQmpGQT09
https://atlantapublicschools-us.zoom.us/j/5169156174?pwd=b1FyR3o4Y3pZL2JYMnFXekJtQmpGQT09
https://atlantapublicschools-us.zoom.us/j/5169156174?pwd=b1FyR3o4Y3pZL2JYMnFXekJtQmpGQT09
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STRONG SCHOOLS i
START WITH ME! Meeting Agenda

Bolton Academy
Date: November 4, 2020
Time: 4:00 -5:00 p.m.
Location:
https://atlantapublicschools-us.zoom.us/j/5169156174?pwd=b1FyR304Y3pZL2)YMnFXekJtQm
pGQT0O9

Meeting ID: 516 915 6174; Passcode: BP9uOA

. Call to order:
Il. Determination of quorum:
. Action Items
A. Approval of Agenda
B. Approval of Previous Minutes
C. Mission and Vision Review (after discussion)
V. Discussion Items
A. GO Team Mission and Vision Training
B. Bolton Academy Mission and Vision Review
C. Bolton Academy Final Strategic Plan

V. Information Items
A. Principal’s Report
VI. Announcements
A. Announcements - TBD
VIl.  Adjournment
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https://atlantapublicschools-us.zoom.us/j/5169156174?pwd=b1FyR3o4Y3pZL2JYMnFXekJtQmpGQT09
https://atlantapublicschools-us.zoom.us/j/5169156174?pwd=b1FyR3o4Y3pZL2JYMnFXekJtQmpGQT09
https://vimeo.com/472376535
https://mcusercontent.com/755efc86764306a1db0997398/files/a73059b5-7866-4b7e-9adf-80fc47821302/GO_Team_Mission_Vision_Review.pdf
https://docs.google.com/presentation/d/1HKgOwvNXar_SjdXpkS9I6t4uw5ON-fHrUq495lafoto/edit?usp=sharing
https://docs.google.com/document/d/1gK0nrsUQOwWvIU6Kt_ohayZ6BYkznQ864l_dzP59Y60/edit?usp=sharing
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START WITH ME!

I.  Meeting called to order at 4:04 pm.
1. Quorum Determined; Present Members: Anita Lawrence, Monica Varner, Ariel Estevez,
Marie Cruzado, Chase Turner, Michael Armstrong, Heather Hussey-Coker.

lll.  Action Items
A. Agenda approved.
B. Previous meeting minutes on October 6 approved.
C. Watched video and summarized GO team mission and vision review.
IV. Discussion Items

A. Discussion of mission statement and school priorities. The team discussed adding
wording that emphasizes our mission for equity. It was agreed that the mission
statement was “Fully Articulated” but needed to add equity in order to make it
“exemplary”. Compassion was changed to empathy in our mission statement.

B. Our vision was discussed. The question was posed that our vision might be too broad,
and not give an achievable goal for the 3-5year time frame. Compassion was added to
the vision to highlight our goal of creating inspiration.

V. Information Items
A. Ms. Lawrence presented the Principal’s Report.
1. Curriculum and Instruction
a. 11/3: Professional Learning Day-Planning for teachers.
b. Announcement of resource distribution
c. Targeted Intervention Plan announcement: Bolton is drafting a plan for
one day a week in person instruction for those most at risk. Using
benchmarks of academic need, wellness, and participation and
engagement there will be a plan to service those most at need. Plan will
be due on 11/9 and 11/16 will be the first day for in-person instruction.
No budget interference, and the plan is still in early phase. Discussion
around the programs emphasis on equity, and meeting the needs of
those that are most in need of services.
-The clarification was made that it would be Wednesday and there would
be two sessions (morning and afternoon).
d. Benchmarks are in progress.
B. School Culture and Community Events
a. Fall Fly By--Huge success!!!!
b. Ms. Lawrence shared the “Remote Learning Survey”. The purpose is to engage our
community in the process of planning for the next phase. The survey will run through
the week of 11/ 20/20. Survey provided in both languages.
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c. Further discussion on the survey will take place on the GO team when we get all the
data.

d. GO Team Engagement was brought up by our chair, Ms. Esteves, to increase parent and
community engagement. The challenge to bring ideas to how to engage more to our
next meeting. Two questions for the next GO team meeting: 1. How to engage our
parents more. 2. How to engage more as a GO team member.

---Meeting adjourned at 5:03 pm.
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